Shane Dellavedov

Welcome to the new Fe
News

After a long break, we are
very pleased be working with
Kristin Murdock and her
Pipeline Media team again.
Kristin has worked with us
previously, creating the
Fertiliser News magazine.
We are enthuiastic about
reopening communication
channels across our
amazing AFSA membership.

The aim is to make the
Fertiliser News a worthwhile
read, interesting and not too
long. It will feature member
profiles and industry
contributions as well as news
on events.

Suggestions for contributions
(articles or photos) are
welcome. Please contact
Kristin or myself. Thanks
Kristin for your initiative and
we look forward to working
with you.

Enjoy the read everyone.

Shane Dellavedova
AFSA Chair

The AFSA AGM and Trade Day are nearly here!

The AFSA AGM will be held on November 26 at the RACV
Goldfields Resort in Creswick, Victoria. This year's AGM will see a
significant change of personnel for our board.

We thank Andrew Chivell for his many years of service to AFSA.
His experience and contribution as both Chair and Board
member has been greatly appreciated by us all.

We also thank Durrell Hammond for his service to AFSA. Durell's
executive experience has been a great asset to the AFSA
board.

Special thanks to Emma Greenhatch who has served as
Secretcry/Treasurer and Board member, and is standing down
at the AGM. We wish you all the best into the future.

We are excited about the new board, which will have at least
two new board members as well as Heath Boseley, Noel Squires
and Shane Dellavedova.

Welcome Pat Dwyer (NSW) and John Crossling (SA) to the
Board. We look forward to the fresh approach they will no
doubt bring.

The Trade Day is on Wednesday November 27 at the same
location, from 10am till 3pm.

It's a great chance for members and others in the industry to
catch up with suppliers, including fertiliser companies,
spreader manufacturers, truck suppliers, software companies
and more.

Please join us for a great day catching up with other members
and suppliers in a spacious, high quality venue, while getting
up to date with all the latest products and ideas.

We are excited to have some members of Groundspread NZ
coming across and look forward to returning the great
hospitality we were shown by them at a recent Groundspread
event in Chistchurch.

Enjoy the networking at the AGM and Trade Day!

See you there.
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Nov 26: AFSA AGM -
RACV Goldfields Resort,
Creswick

Nov 27: AFSA Trade Day
- Goldfields Resort,
Creswick



Running a family business and embracing diversification has proven to —

be a winning formula for Noel and Lisa Squires and The Spreaders team, m
a family-run fertiliser spreading business based in Werribee, Victoria. For @ - -

over 32 years, Noel has been at the helm, carrying on a legacy that spans -~ b

nearly 70 years, with the business continuing to thrive in both agricultural

and civil sectors across the state.

Operating in Werribee, a region known for its highly productive irrigated
horticultural areas, The Spreaders have carved out a unique position in
the market offering professional fertiliser spreading services to diverse
clientele, including agricultural, sporting, and civil sectors. This
geographical advantage, with proximity to Melbourne, allows the
business to serve not only agricultural areas but also sports grounds,
racecourses, local government projects, and civil landscaping. “We've
always been a spreading business rather than a fertiliser supplier,” Noel

said.

The business's ability to diversify has been crucial to its longevity. While The Spreaders have remained committed
to agriculture, they've also expanded into areas such as civil landscaping, taking on contracts in suburban
Melbourne, including at football ovals and Flemington racecourse. "This broad portfolio of work ensures that the
business operates year-round, navigating the seasonal nature of farming while also capitalising on urban

projects.

We're seeing a lot of growth in civil landscaping work as
the Melbourne metropolis expands,” Noel says. "Being a
contractor close to Melbourne makes us unique and
has allowed us to secure ongoing work in both
agriculture and civil sectors.”

The Spreaders’ role in Victoria's agriculture sector
recently expanded even further when they became part
of the state’s biosecurity response to the avian influenza
outbreak. As one of the few contractors able to use
burnt lime as part of biosecurity efforts, they found
themselves on the frontlines of disease control.

"We've been involved in the avian influenza biosecurity
response since 2020," Noel said. "Our role is to apply
burnt lime around farms that have been affected by the
virus. Lime is a crucial part of the process—it reacts with
moisture in the ground to neutralise the virus,
preventing it from lingering in the soil.” This work
includes applying burnt lime around sheds and other
dirt areas where traditional cleaning methods can't be
used.



Ensuring these areas are treated properly helps farmers recover from outbreaks,
ensuring their farms are safe for new stock.

"We're the last step in the process before farms can reintroduce test birds,” Noel
adds. ‘It's a big responsibility, but we're proud to be part of the effort.”

»> A CHANGING INDUSTRY

Noel has been an active member of the Australian Fertiliser Services Association
(AFSA) for over 30 years and has witnessed significant changes in the industry. He
points out that the shift from small family-run businesses to larger corporate
entities has been one of the most noticeable changes.

“When | started, there were a lot of small, one or two-man operations. Now, we're
seeing larger family businesses or even corporations taking over,” he said.

“As with many industries, technology has driven progress. New machinery and
methods are always coming along, which makes the job more efficient.”

With these advancements, Noel sees The Spreaders continuing to evolve,
embracing both new technology and new opportunities. The seasonal nature of the
work remains a constant challenge, but diversification has enabled the business to
maintain operations year-round.

Whether they're spreading fertilisers on farmlands or applying burnt lime in
biosecurity efforts, The Spreaders remain committed to serving the needs of their
clients while adapting to an ever-changing industry.

For Noel, the key to success has always been about staying true to the business’s
roots while being open to change.

‘Running a family business isn't always easy, but it's rewarding. We've diversified
over the years, and that's helped us grow. As long as we keep innovating and
providing top-notch service, I'm confident we'll continue to succeed.”

A WORD FROM GALLAGHER...

We are delighted to continue our 30-year partnership and sponsor the AFSA Trade
Show on Wednesday, November 27. Please drop by the Gallagher expo stand for a

quick chat about your business risks and the insurance solutions we can provide. We
may even have some prizes up for grabs!

As the endorsed insurance broker of AFSA, we can save you valuable time and
resources. Leverage our partnership with your association to secure a customised
business insurance package that protects your premises, farm, garage, or depot,
ensuring your livelihood is safeguarded and your business can thrive.

Why Gallagher?

With 30+ regional and metropolitan branches nationally, we understand local
business communities because we are part of them ourselves. That's why we are the
broker of choice for over 125,000 Australian businesses, from micro-SMEs to
multinational corporations and iconic brands.

Learn more about the solutions we can provide to AFSA members or come and see us

at the Trade Show!

Cheers, the Gallagher team.
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