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TOPIC 5 
 

CONSISTENT TEAM TRAINING 
Establish the processes and policies needed to effectively train your team and create a 

culture of continuous learning and improvement. 

 
AFSA and Kiikstart are working together to bring members an exclusive opportunity to build their 
teams and business, not just now but into the future.  
 
WHAT IS PROVIDED? 
 
Facilitation and coaching via small team learning or via a one on one or two staff member approach. 
Each topic and module has been driven by the needs, skill gaps and opportunities of AFSA members.  

 
WHAT PROBLEMS AND SKILLS GAPS ARE SOLVED? 
 
Often we hire people and then don’t always have the processes and policies in place to make sure 
we fully utilise the skill and talent of our staff.  
 
This experience will make sure leaders and those responsible for staff performance, know how to 
create an environment of continual learning and improvement past the initial induction.  
 
Key modules include: 
 
 Planning and executing a well thought out induction/welcome process that allows new staff 

to be skilled up and earning their wage as efficiently as possible.   

 This will take you through an end to end process and framework that you can benefit 
from back in the business.  

 
 Understanding the processes and tactics that must be in place to create a culture of continual 

learning for staff. You will know how to complete a personalised training plan for your staff, 
efficiently and cost effectively.  
 

 Know how to review performance and check in with staff in a way that maintains buy in and 
motivation.  
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