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TOPIC 12 
 

BIG PICTURE RISK MANAGEMENT 
Design a creative and practical risk assessment framework that takes a big picture approach to 

forward planning and responding to risk 
 
 
WHAT IS PROVIDED? 
 
Facilitation and coaching via small team learning or via a one on one or two staff member approach. 
Each topic and module has been driven by the needs, skill gaps and opportunities of AFSA members.  

 
WHAT PROBLEMS AND SKILLS GAPS ARE SOLVED? 
 
 

Work with Kiikstart to learn how to adopt a more holistic, bigger picture approach to forward 
planning and respond more successfully to risk.  
 
Modern business can face challenges and risk beyond just the most obvious factors so don’t get 
caught out. This up-skilling will make sure your leaders do not look at risk in the same light and 
considers factors beyond the physical elements.  
 
Key modules include: 
 
 Work closely with Kiikstart to scope up a creative, but practical risk assessment framework 

that covers all areas of your business.  

 Define and prioritise key risks in the business – not just now but across a two to three -year 

period.  

 Identify where to tighten up processes and systems in regards to risk so there is a smarter, 

more consistent response.  

 Learn how to make these changes to polices and systems – begin working with Kiikstart to 

make this happen.  

 Have the opportunity to scope up a full risk assessment and then review with Kiikstart in a 

two to three month period – depending on needs and objectives.  
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