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TOPIC 11 
 

MODERN LEADERSHIP  
Key members of your leadership team will gain new perspectives into modern leadership and cultural 

considerations to grow and develop your team. 
 
AFSA and Kiikstart are working together to bring members an exclusive opportunity to build their 
teams and business, not just now but into the future.  
 
WHAT IS PROVIDED? 
 
Facilitation and coaching via small team learning or via a one on one or two staff member approach. 
Each topic and module has been driven by the needs, skill gaps and opportunities of AFSA members.  

 
WHAT PROBLEMS AND SKILLS GAPS ARE SOLVED? 
 
 

To be able to respond to change and own a place in the future market it is essential key decision 
makers build their leadership capabilities. Not just within themselves but their teams.  
 
In fact, it is now more of a case of being able to successful influence those around us then adopt a 
common, leadership 101 approach.  
 
Allow your key members of staff to gain new tools and perspectives into what modern leadership 
looks like so the whole team continues to grow and develop.  
 
Key modules include: 
 Understanding the relevance and meaning of future change to your roles as leaders.  

 

 How has leadership and team expectations changed over time and what are the challenges 

you need to be prepared for as you influence others.  
 

 Understanding the organisational cultural considerations of future change in how business is 

delivered to the end user – what are the implications for you in your role as Leader?  
 

 Building the type of leaders that are best placed to help build a successful future for business 

and teams.  
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