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“THE ONLY THING WE KNOW ABOUT THE FUTURE IS THAT IT WILL BE DIFFERENT”  
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AFSA & KIIKSTART 
2019 MEMBERSHIP TRAINING OFFER 

   
 

 
TOPIC 1 
 

UNLOCKING POTENTIAL 
Maximise your team’s talents to cost effectively build better outcomes in team performance 

 
 
AFSA and Kiikstart are working together to bring members an exclusive opportunity to build their 
teams and business, not just now but into the future.  
 
WHAT IS PROVIDED? 
 
Facilitation and coaching via small team learning or via a one on one or two staff member approach. 
Each topic and module has been driven by the needs, skill gaps and opportunities of AFSA members.  

 
WHAT PROBLEMS AND SKILLS GAPS ARE SOLVED? 
 
This learning provides you with the resources and day to day approach needed to fully maximise the 
talent and skill you already have in your team.  
 
Identify what you are already doing to fulfil your team’s potential, and how to cost effectively and 
smartly create new processes that build better outcomes in team performance.  

 
Key modules include: 

 
 Understanding how to best identify untapped key talents and skills within the team to 

maximise growth.  
 

 Create the processes and frameworks that help guide in up-skilling the team once you have 
identified new talent.  
 

 Begin to develop a workplace culture that continually encourages the team to improve and 
embrace new roles and responsibilities.  

mailto:enquiries@kiikstart.com

